
Stop Looking for Obstacles 

The other day, while talking with a successful sales trainer, I mentioned that I wanted to start a 
training company for professionals in insurance and other industries. He immediately brought 
up all the obstacles, all the potential issues I'd have to take care of or deal with. When I hung up 
the phone, I thought, Wow! I was looking for the positive, for how this might work, and he was 
looking at how it might not. 

Don't get me wrong. I don't expect it to be easy, and I don't expect it to happen quickly. I know 
there will be challenges, detours, and obstacles along the way. But this is something I want to 
try, something I believe will improve my business and help my staff grow. If I don't give it a go, 
I'll always regret it. And so what if it fails? I'll have learned what works and what doesn't. 

Why We Look for Reasons Not To 

All too often, we focus on obstacles. Sometimes we even manufacture them so we don't have 
to try. Change and challenges scare us, even if we don't say it out loud. It feels safer to list every 
reason something won't work than to take the first step and risk being wrong. 

The problem is that playing it safe has a cost of its own. Every idea we talk ourselves out of is an 
opportunity we'll never know the outcome of. There will always be bumps in life, and there will 
always be obstacles. That's just life. If you let everything stop you, you'll never do anything. 

Shifting Your Focus 

Rather than focusing on obstacles, I would rather focus on what I want and how I can get it. 
That doesn't mean ignoring the challenges. It means treating them as problems to solve instead 
of reasons to quit. A few questions help me keep that mindset: 

• What's the best thing that could happen if this works? 

• What's one small step I can take today to move it forward? 

• Who has already done something similar, and what can I learn from them? 

• If this doesn't work out, what will I have gained anyway? 

When you ask questions like these, obstacles start to look less like walls and more like stepping 
stones. 

Every Attempt Makes You More Valuable 

So stop looking for the obstacles and start looking for the advantages, the possibilities, and the 
opportunities. Stop looking for what might go wrong and start looking for what you will gain 
and who you will become. I believe that every time you learn something, even if it's through 
failure, you become more valuable to your business, your team, and yourself. 

What's the idea you've been putting off? Maybe this is the year you give it a go. 

~ Dennis 
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